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MNPUETA E HOBA BU3HEC CTPATEIrnAa 3A PA3BUTUE HA
BOPUKA-BAHKCEPBU3

Mpe3 centemepu 2016r. CoBeTsT Ha AupekTopuTte Ha BOPUKA-
BAHKCEPBW3 ALl yTBbpam HoBa busHec cTpaterus, paspaboTteHa,
33 fa cb3gage obuwa pamMka 3a pasBUTME Ha APYXKECTBOTO 3a
cnepBawmTte 5 roauvHu. Ta onpenens nocokata Ha pasBUTUE
Ha ycnyrute M npoAayKTUTe, MOAXOAa KbM HEroBUTE KIMEHTU
M nasapHoTo My npucbcTBue. OCHOBHUTE LENU B pPa3BUTUETO
Ha [pYXecTBOTO Ca CBbP3aHM C KOMMIEKCHO W KayecTBEHO
obcnyxBaHe Ha akuMoHepuTe W [fob6nAMKaBaHe Ha LEHOBATa
MoNMTMKA KbM OYakBaHuaTa MM. PaswwupsBat ce nasapHute
no3uLUMK B MAacOBUTE €NEKTPOHHU YCNyru, 3aelHO C OCUTypsiBaHe
Ha HaLexXxAHa LUeHTpanHa MHGPacTpyKTypa 3a BCUMYKM TUMOBE
KJMEHTH.

CrpaTterusaTa neduHuUpa cnefHUTe HanpaBieHus:

e TpaHCchOpMUpaHe CTpyKTypata Ha mnpeanaraHuTe ycnyru wu
MPOAYKTU 3@ OCUTypsiIBaHE Ha I'bBKABOCT B NPefOCTaBAHETO UM U
HOBA LLeHOBa NOUTHKA;

 PaswupsBaHe Ha cCneKkTbpa NPOAYKTU U YCIYrU Y Bb3CTaHOBSBaHe
Ha 3arybeHu no3uuuMu B MHOOPMALMOHHOTO 06CNyXBaHe Ha
KapToBM 1 crneundryYHN 6AHKOBU LENHOCTH;

» Pa3BMBaHE HA yCNyruTe 3a HeGaHKOBUTE MATEXHU U QUHAHCOBU
MHCTUTYLUK;

e OcurypsiBaHe Ha 06Cy>KBaHe Ha KIMEHTUTE HU B CbCEAHM CTPaHU
W pa3BWUTME Ha PErMOHANEH NIATEXEH U KapToB Bu3Hec;

e PaswupsBaHe Ha nNasapHUTE NO3WULUKM HA €NEKTPOHHUTE YCNyru
3a rpaxaaHu, 6usHec, 06LWMHU U AbpXKaBa;

* EheKkTMBHO  ocurypsiBaHe Ha  pe3epBMpaHa  LEHTpanHa
MHbPaCTPyKTypa 33 APYKECTBOTO U KJIUEHTUTE My, YNpaBieHue u
NOAAPBXKKA HA KNIMEHTCKM CPEAM U YCTPOMCTBA.

3a nocTuraHe Ha nNocTaBeHUTe Lenu ce geGUHUpaT LernHOCTH,
NAaHWpPaHu Mo roAuHM:

» PasrpaHnyaBaHe Ha BU3HEC IMHWUM C Pa3NIUYHU Lenu U npaBunia
3a pa3BuTHE U HOPMyNUpPaHe Ha BU3Ks BbB BCsKA 0bnacT:

» Perynupanu ycnyru;

» KapToBu ycnyru;

» CopTyepHU U MHOOPMALMOHHM YCNYTH;

» ENeKTpOHHU NPOAYKTU U yCNyru;

» IHPPaCTPYKTYPHU yCNyru.

* O6HOBsSIBaHe Ha LEHOBATa MNOMWTMKA Ype3 MNoCTUraHe Ha
CbOTBETCTBME HA MPUXOAMTE M pasxonuTe npu geduHUpaHe Ha
pPEeHTabMNHOCTTA N0 BU3HEC IMHMU, KAKTO CNeaBa:

» MMHUMManHa peHTabUNHOCT Ha peryaMpaHuTe ycnyru;

» DUKCMpPaHa PEeHTAOUNHOCT Ha NasapHUTe KapTOBW YCyrw,

ocurypsisaiia 6bp30 TEXHONOMMYHO Pa3BUTHE;

» [bBKABO Na3apHO NOBeAeHME B OCTaHANUTE BU3HEC INMHUM.

e /I360p M MMNIeMeHTauus Ha BOAELM CBETOBHM pelleHus B
KapToBaTa 0651acT, ¢ Uen obesnevyaBaHe Ha WMPOKA M IbBKaBa
(dYHKLMOHANHOCT 33 K/JWEHTUTe MNpefocTaBsHa Mo  BCUYKMU
CbBPEMEHHM MOZEIU Ha 06CNyKBaHe, C POKYC BbpXY NpeAoCcTaBsaHe
Ha CodTyep KkaTo ycnyra (SaaS).

e OcurypsiBaHe Ha pecypcu 3a npoyuBaHe, paspaboTBaHe W
npennaraHe Ha MHOBATMBHM YC/IYTM M MPOAYKTU, U3NpPeBapBallo
HYXXAWUTE HA KNUEHTHUTE.

e [logobpsaBaHe Ha OpraHu3auMaTa M KOHTPONa B APYXeCTBOTO
upe3 BHeApsABAaHE Ha paMka OT GanaHcuMpaHu nokasatenu 3a
OLleHKa Ha mMpeacTaBsHETO M CbOTBETCTBAlLA MONMTMKA 3a
yoBeLWKUTE pecypcu. banaHcbT Mexay BbTPELWHM M BbHLIHK
pecypcu e KJIHOYOB MOMEHT, KaKTO Mpu CTPYKTypMpaHeTo Ha
ronemMuTe NpeacTosiluM MpOeKTH, Taka M Npu MOALAPbBXKKATA Ha
ronemus 6poi CbLEeCTBYBALLM PELIEHUS Ha APYXKECTBOTO.

» Cb30afE€HN Ca HOBM NpaBMa 3a yNpaB/ieHUE U OpraHn3aLMoHHa
CTPYKTypa Ha /[APYXecTBOTO C OMPOCTEHA M XOPWU3OHTaNHa
ynpaBieHcka  CTPYKTypa, BK/OYBAWA SCHO  pasfefieHue
Ha onepauuMu W pasBuTMe Ha OwusHeca. M3uucteHo e w
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NEW BUSINESS DEVELOPMENT STRATEGY OF BORICA-
BANKSERVICE HAS BEEN ADOPTED

In September 2016 the Board of Directors of
BORICA-BANKSERVICE  established a new
business strategy designed to create a common
framework for the development of the company
for the next five years. It determines the direction
of development of services and products, the
approach to its customers and its market presence.
The main objectives in the development of the
company are related to the complex and quality service to
shareholders and managing pricing policy according to their
expectations. Market positions in mass electronic services are
expanding, along with providing reliable central infrastructure for
all types of customers.

The strategy defines the following directions:

« Transforming the structure of services and products to provide
flexibility in delivering and new pricing policy;

» Expanding the spectrum of products and services and recovering
of lost positions in information services of card and specific
banking activities;

* Developing services for
institutions;

« Providing services to our clients in neighboring countries and
developing regional payment and card business;

» Expanding market positions of electronic services for citizens,
businesses, municipalities and state;

« Effective provision of reserved central infrastructure for the
company and its clients, management and maintenance of client
environments and devices.

non-bank payment and financial

To achieve the objectives by defining activities planned on a yearly
basis:
« Differentiation of business lines with different objectives and
rules for the development and formulation of vision in each area:

» Regulated services;

» Card Services;

» Software and information services;

» Electronic products and services;

» Infrastructure services.
» Update the pricing policy by aligning revenue and expenditure
when defining business line profitability as follows:

» Minimal profitability of regulated services;

» Fixed profitability of card services market, providing rapid

technological development;

» Flexible market behavior in other business lines.
e Selection and implementation of leading card solutions in the
field to ensure a broad and flexible functionality for customers
provided by all modern service models, with a focus on providing
Software as a Service (SaaS).
* Provision of resources to researching, developing and offering
innovative services and products that anticipate customer needs.
e Improving the organization and control of the company by
implementing a framework of balanced indicators of performance
evaluation and corresponding human resources policy. The balance
between internal and external resources is key, in the structuring
of major upcoming projects as well as in maintenance of the large
number of existing company solutions.
* New rules for the management and organizational structure of
the company have been created with simplified and horizontal
management structure, including a clear separation of operations
and business development. The organizational heritage of the two
original companies has been settled. The division in the business
development is so far reserved for card and other projects, but the
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OpraHM3aLMOHHOTO HaCNeACTBO OT ABETE OPUTMHAMHU APYXKeCTBa.
3acera B pa3BUTMETO Ha GM3HECA e 3ama3eHo pa3fefleHneTo Ha
KapTOBW M [ipYru MPOeKTHU, HO B CTPATErMYeCKU NiaH ce npeaBuxaa
BCE MO-MbJHO MHTErpUpaHe U B3aMMOAEMCTBUE HA EKUMUTE.
e MMopobpsBaHe Ha cobcTBeHaTa MHOPaCcTpykTypa M TbpceHe
Ha edEeKTUBHM pelleHus 3a pasWUpsBaAHETO M 3a MON3BaHe Ha
MHbpacTpykTypa, kato ycnyra (laaS) oT akuuMoHepu u Apyru
KIMEHTH.

M3nbnHeHMeTo Ha cTpaTerMsta 3aBUMCU OT CHeAHWTE Mo-
ronemMu MHBECTULMOHHWU UHULIMATUBH:
* O6HoBsBaHe nnatdopmaTa 3a KapToBUs OU3HEC, B KOATO CMe B
HanpeaHana dasa Ha u3bop Ha focTaBumMK. 3aeHo ¢ nnatdopmaTa
33 ynpaB/iieHne Ha M3MaMuTe B NnaHa 3a cnepBawmTe 3-4 roonHu
Lile 3a/71erHaT HAKOJIKO eTana 3a peanusaums.
¢ ObHOBsABaHe Ha TexHW4yeckata MHPPaACTPyKTypa B OCHOBHMSA
M pe3epBeH LEHTbP Ha LPYXeCTBOTO, KOATO Tps6Ba Aa ocurypu
HenpekbCBAaEMOCT Ha BCMYKM NMpoLecH U HadexAaHa obla Mpexa
3a aKLMOoHepuTe.
e OcurypsBaHeTo Ha HafjexAaHa M eGekTUBHa onepaTueHa paboTa,
MOHWTOPUHT M MOAAPBXKKA HA CUCTEMWUTE HAa [PYXECTBOTO
Hanara CTbMkM B Mocoka cepTuduKaunsg B CbOTBETHUTE CbpPBUC-
MEHUAXMBHT CTaHAAPTH.
e OcurypsBaHeTo  Ha  CbBpEMeHHa  aBToMaTu3auus  Ha
yNpaBiieHCKOTO CYETOBOACTBO, C/IEAEHETO HA NPeACTaBSHETO Ha
nepcoHana U MOTMBALMOHHATA CMCTEMA HanaraT UMMIeMeHTauus
Ha cbBpeMeHHU ERP 1 HR cuctemu.

3a BHeapsiBaHe Ha HoBaTa BM3HecC cTpaTerns e He06Xo4MM HOB
nasapeH NoAaxoA BbB B3aUMOOTHOLIEHUSATA C KOPMOPATUBHUTE HU
KAMEHTUTe, 3ano4yHan ¢ GOpMUPAHETO Ha HOB TbProBCKM OTAEN.
TbproBckaTa HU CTpaTerus BKKOYBA MHAMBMAYANEH MOAXO[ KbM
KJMEHTa C U3rpaxaaHe Ha AoBepue, akLeHT BbpXy MHOBaLMUUTE U
NO3ULMOHMPAHE Ha [PYXEeCTBOTO KaTo NMpPeAnoyvuTaH mapTHbOP.
MpoMsHaTa B MasapHOTO MOBeLEHME W MAAHUMPAHUAT GOKYC B
paslMpsiBaHe HA KapTOBWTE YCNYrM Hanara pe-6paHAWHr Ha
KOMMaHuaTa, OTpa3sBall, KapToBaTa HAaCO4YeHOCT Ha OusHeca B
CTpaHaTa U pervoHa.

3a noctMraHe Ha amMbMUMO3HWUTE LENM Ha cTpaTterusara e
HeobX04MMO MONOXKMUTENHO OTHOLIEHUE U CbAEMCTBME OT CTpaHa
Ha BCMYKM akuuoHepu. Pasuutame Ha TACHO B3auMmopeincTeue
¢ AcoumaumsTa Ha baHkuTe B Bbnrapus, KakTo B perynatopHaTa
obnacr, Taka U B KOOPAWHUPAHETO Ha 06LM Na3apHM UHTEpecH Ha
y4yacTHULMTE B npoueca.

Mupocnas Buues
[naBeH U3NbAHWUTENEH AUPEKTOP Ha
“BOPUKA-BAHKCEPBM3” ALl

MPUNATAHE HA PETYJIATOPHATA PAMKA 3A
NPECTPYKTYPUPAHE HA KPEAUTHU UHCTUTYLUU
B BbJITAPUA

PerynatopHata pamka B chepata Ha NpecTpyKTypUpaHeTo Ha
6aHku B bbarapusa e xapMoHU3MpaHa c 4eiCTBaLLOTO eBPONeincKoTo
33aKOHOAATENCTBO, B T4. C JenerMpaHute pernamMeHTM Ha
EBponeiickata Komucusa, KakTo M HACOKUTE U TEXHUYECKUTE
CTaHpapTW, uspageHu oT EBponelickus 6aHkoB opraH (EBO).
Llenute Ha BHB, kaTo opraH 3a npecTpykTypupaHe, ca CBbp3aHu
C OCUTypsiBaHE Ha HermpeKkbCBAaEMOCT Ha KPUTUYHUTE DYHKLUMU Ha
npobnemMHn 6aHKM, u3bsrBaHe Ha 3HAUYMTENHM HeONaAronpuUaTHU
nocnenuum 3a duHaHcoBaTa CTabUAHOCT M peanHaTa MKOHOMMKA,
KakTo M OCMrypsiBaHe 3aliuTa Ha NybanyHuTe GUHaAHCKM U Ha
B/IOXMTENNTE, YXUTO BJIOrOBE Ca rapaHTMPaHU NpU yCNoBMUATa U No
pefa Ha 3aKOHa 3a rapaHTMpaHe Ha BlioroeeTe B baHKuTe.

BbB  Bpb3ka C oOuUEHKaTa Ha  Bb3MOXHOCTTa  3a
npecTpykTypupaHe Ha oTaenHa 6aHka, BHB npeuensBa, panu
e OCblecTBUMO M LienecbobpasHo T8 Aa Obhe NMKBMAMPAHA
ype3 06MYalHO NMPOM3BOACTBO MO HECHCTOATENHOCT MAW € Mo-
HafeXXAHO NpecTpyKTypupaHe upe3 mnpefBUAEHWUTE MO 3aKOH
MHCTPYMEHTM W MpaBOMOLLMA 33 NPEeCTPyKTypupaHe, Mo TaKbB
HayWH, Ye Aa Ce OCUTYypM HEMpeKbCHATOCT Ha KPUTUYHMUTE W
dYHKUMM 1 Be3 3HauMTenHu HebnaronpuaTHM nocneguuu 3a
¢uHaHcoBaTa cuctema. [eincTBMe nNo nNpecTpykTypupaHe Moxe
fa ce npeanpueMe 3a 3aluTa Ha ob6LWeECTBEHUS MHTepec, ako
TO e HeOOXOAMMO 33 MOCTUraHETO U e Cbpa3MepHO Ha efjHa Un
noBeye LieSIM Ha NPecTpyKTypupaHeTo M ako NMKBMAALMATA Ha
MHCTUTYLMATA NpM 0B6MYaRHO NPOM3BOACTBO MO HECHCTOATENHOCT
He 61 [OBeNa [0 NOCTUraHe Ha Te3u LIeSIn B CbluaTa CTeneH.

Mpwu nonbopa Ha npeanoynTaHa cTpaTerus 3a
NpecTpykTypupaHe ce OLUEeHABa, [Aanu [ajeHa MNoTeHuManHa
cTpaterMs e MOAXOAfWA 33 MOCTUraHe Ha LUenuTe Ha
npecTpyKkTypupaHeTo, npenaBup CTpPyKTypaTta M Mojena Ha

bankuTe B bbArapus m

strategic plan provides more complete integration and interaction
of the teams.

e Improving own infrastructure and finding effective solutions to
the expansion and use of Infrastructure as a Service (laaS) from
shareholders and other customers.

The strategy implementation depends on the following major
investment initiatives:

e Updating the card business platform in which we are in advanced
stage of choosing a supplier. Together with the fraud platform
management the plan for the next 3-4 years will encompass
several stages of implementation.

¢ Renovation of the technical infrastructure in primary and backup
center of the company, which must ensure continuity of all
processes and reliable common network for shareholders.

« Providing reliable and efficient operational work, monitoring and
maintenance of the systems of the company are the steps leading
towards certification in service-management standards.

e The provision of modern automation of management accounting,
monitoring staff performance and motivation system require
implementation of modern ERP and HR systems.

The implementation of the new business strategy requires a new
market approach in relationships with our corporate customers,
which began with the formation of a new trade department.
Our commercial strategy involves an individual approach to the
customer which includes building trust, focus on innovation
and positioning the company as a partner of choice. The change
in market behavior and the planned focus on expansion of card
services necessitates re-branding of the company, reflecting the
orientation of the card business in the country and the region.

What is necessary to achieve the ambitious objectives of the
strategy are positive attitude and cooperation of all shareholders.
We rely on close cooperation with the Association of Banks in
Bulgaria in the regulatory field as well as in coordinating common
marketing interests of participants in the process.

Miroslav Vitchev
Chief Executive Officer
BORICA-BANKSERVICE AD

APPLICATION OF THE REGULATORY FRAMEWORK
FOR RESOLUTION OF CREDIT INSTITUTIONS

The regulatory framework in the field of bank
resolution in Bulgaria is harmonized with the
applicable European legislation, incl. the European
Commission delegated acts as well as with the
guidelines and the technical standards, issued by
the European Banking Authority (EBA). The aims
of the BNB as a resolution authority is to provide
keeping the critical functions of the problematic
banks, avoiding significant unfavorable consequences for the
financial stability and the real economy as well as protection of
public finances and protection of depositors whose deposits are
guaranteed in accordance with the provisions of the Law on Bank
Deposit Guarantee.

Regarding the assessment of the possibilities for resolution of a
certain bank the BNB assesses if it is appropriate and effective
the bank to be liquidated through the regular insolvency
procedures or it is better to be resolved through the instruments
and powers foreseen in the law in a way that the bank is going
to keep its critical functions and without significant unfavorable
consequences for the financial system. Resolution measures can
be undertaken in order to protect the public interests and in case
it is necessary to achieve and is compatible with the resolution
goals and if the liquidation of the institution through the regular
insolvency procedures could not lead to achieving those goals in
the same manner.

When choosing the preferable resolution strategy it is estimated
whether that strategy is appropriate for achieving the resolution
goals considering the structure and the model of the economic

MbJIHOMPABHU
YJIEHOBE

AnwnaHuy, baHk
bvarapusa AL

baHka ACK EAJ]

baHka Mupeoc
bvarapusa AL

bvarapo-
AMepurKaHCcKa
KpeauTHa baHka AL

bbnrapcka baHka
3a pa3sutue ALl

MuBecTbaHk A/l

MHTepHeWwbHBA
AceT baHk A/]

ObeanHeHa
6barapcka
b6aHka A/l

ObuwmHcka
baHka A/l

MpoKpeant baHk
/bvnrapusa/ AL

MbvpBa
MHBECTMLMOHHA
b6aHka A/l

PandansenbaHk
/bvnrapua/ EALL

CUBAHK EA[

CocueTte XeHepan
Ekcnpecbank ALl

Tekcum baHk A/
Tv bu A baHk EALL
Tokypa bank ALl

Twproscka baHka
“BukTtopus” EALL

Tvproscka
baHka 4 AJ

YHuKpeant
bynbaHk ALl

LleHTpanHa
KoonepaTuBHa
b6aHka A/l

lOpobaHk
bvarapus A/,

ACOUUNPAHN
YJIEHOBE

BHIM MNapuba -
knoH Codus

WHT baHk H.B. -
knoH Codus

MIWBAHK AT -
knoH Codus

CuTtubaHnk Espona
ALl, knoH bbnrapusa

Te Jxe 3unpaat
baHkacs -
knoH Cocdus

OkTomepu 2016



CTOMaHCKaTa AeMHOCT Ha MHCTUTYyuMaTa (Mau rpynara), Aanu uma
HY>[a OT pa3HOBMAHOCTMU HA CTpaTernaTa 3a NpecTpykTypupaHe
33 NpOTMBOAENCTBME NPU CLLEHAPUM UNK 06CTOATENCTBA, MPU KOUTO
TS He e 0CbLEeCTBMMA, AN He MoXe Aa 6bae HaAeXAHO U3Mb/HEHa
M KaKBa e BEPOATHOCTTA BCAKA Pa3HOBMAHOCT HA cTpaTernata Aa
[oBeae A0 MOCTUraHe Ha LenuTe Ha NpecTpyKTypupaHeTo u no-
KOHKPETHO, A OCUTYPU HENPEKBCHATOCT Ha KPUTUUYHUTE DYHKLMK.
Mepku 3a OTCTpaHsBaHe Ha MpeykuTe npej pasHOBUMAHOCTUTE Ha
cTpaTernaTa ce mpuaaraT, ako He BpeAsiT Ha OCbLEeCTBMMOCTTA

M HageXAHOCTTa  Ha  MpeAnouyMTaHata  cTpaTerus  3a
npecTpykTypupaHe.
BbB Bpb3ka C AelHOCTUTE MO MpecTpyKTypupaHe, ce

M3rpaxpa pamka 3a MHPopMauMoHeH OOMEH Ha [LaHHU Mexay
BHB u 6ankuTe. To3u npouec BkA4Ba CbbupaHe, npernen u
OLleHKa Ha MHdOpMaLMs 33 LenuTe Ha onpenenisHe Ha KPUTUYHM
GYHKUMM M U3roTBSIHE Ha MNAHOBE 3a MNpPecTpyKTypupaHe.
PamkaTa e cbBMecTUMa ¢ npunoxumata ot EBO n EanHHMA cbBeT
3a npectpyktypupaHe (ECI), Ho e npucnocobeHa KbM MeCTHOTO
3aKOoHOAaTeNcTBO M 6GaHKoBM npakTuku. OcurypsBaHeTo Ha
n06po KauecTBO Ha MofyyaBaHaTa oOT OaHkuTe MHdOpMauus e
oT ocobeHa BaXHOCT 3a UenuTe Ha AEUHOCTUTE MO MnaHupaHe
Ha npecTpykTypupaHe. KaTto 4acT OT USNOCTHMUS npouec, ce
M3rpaxna U pamka, Bb3 OCHOBA Ha KOSITO Ce M3BbpLUBA aHa/U3 Ha
obcTosTencTBaTa 3a onpenensHe Ha MHCTUTYLMS, KaTo npobneMHa
WAK C BEPOSTHOCT Aa cTaHe npobiemHa.

YcTaHoBeHM ca paboTHM B3auMmooTHoweHus ¢ DoHpa 3a
rapaHTMpaHe Ha BroroeeTe B 6aHKUTE, C Lien onpeaensHe obxeaTta
Ha Heob6XoAMMOTO B3aMMOAENCTBME MPWU HOPMANHWU YCIOBUS,
KaKTo M B Cllyyall Ha HyxAa oT paboTa c npobaeMHU HaHKK.

[pe3 M. anpun Tasun roanHa bele NOANMCAHO CropasyMeHue
33 CbTPYAHMYECTBO U MpoLenypu 3a QYHKUMOHMPaHe Ha Konerus
3a MpecTpyKTypupaHe C LeHTpanHa 6aHKa Ha AbpXaBa-useHka,
KOSITO e opraH 3a NpecTpyKTypupaHe Ha TPaHCrpaHW4Ha 6aHKoBa
rpyna ot EC, pa3BuBalwa AeWHOCT Ha Obarapckus nasap upes
AbliepHa baHka.

Mpe3 M. toHM Oewe  YCTAaHOBEHO  MeXAYHapOAHO
CbTPYAHMYECTBO BbB BPb3Ka C HOBOCH3AAAEHU MeXAYHApOLHM
KONlermm 3a npecTpykTypupaHe 3a TpaHCrpaHUMYHUTE GaHKOBU rpynu
oT EBponeiickns Cbto3, pa3BuBaLLM AEMHOCT Ypes AbluepHu 6aHKK,
NWLEeH3MpaHu B bbarapus, 3a KOUTO OpraH 3a NpecTpykTypupaHe
Ha HuBo rpyna e ECI. MNMpeaBuxaa ce AeMHOCTUTE MO U3rOTBSHE
W npuMemMaHe Ha MbpPBUTE MJAHOBE 3a NPECTPYKTypUpaHe Ha Te3n
6aHKOBMU rpynn n NnOCTUraHe Ha CbBMECTHU peLlleHnsa Ha Konermmte
BbB BpPb3Ka C Te3M niaHoBe Aa 6bAAT OCHLLECTBEHU MO rpaduk,
paspaboteH ot ECM. MecTHuUTe 6aHKM, pa3BMBaLLM LEMHOCT U B
4yx6uHa, 3a kouto BHE e opraH 3a npecTpykTypuMpaHe Ha HUBO
rpyna, u3BbpLIBaT HE3HAYMTENHA NO MaLLab AelHOCT Ypes KNoHoBe
B AbpXaBu-uyneHkM Ha EC u ObliepHu GaHKM B TpeTu AbpXKasW,
nopagu KoeTo Ha To3u eTan He ce npeaBwxpaa bHB pa cbv3pasa
KONlermu 3a NpecTpykTypupaHe 3a Te3n 6aHKOBM rpynu.

bosH boHues

[upekTop avpekuns “TipecTpyKTypupaHe Ha KpeauTHM
MHCTUTYLUK”

Bvnrapcka HapogHa 6aHka

OCBEJAOMEHOCTTA U B3AUMOOENCTBUETO B CHOEPATA
HA KUBEPCUTYPHOCTTA CA OT KJIOY4OBO 3HAYEHME 3A
BAHKOBUA CEKTOP

Meceu, okToMBpM e o06sBeH 3a oduuManeH ™ecey Ha
knbepcurypHoctta B EBpona VIHd)opMau,MOHHaTa KamnaHua Ha
roguHa sknwysa 407 ,D,eVIHOCTM B 06wwo 30 ,El,bp)KaBM, cpen KouTo
n bbnrapus, HacbpyaBa OTFOBOPHOCTTA KbM M pa3bupaHeTo Ha
Kkubep 3annaxure cpelly eneKkTPOHHUTE AaHHWM U UHOpMaLMUsATa
cpepn rpaxpaHu M cneuuanusmpaHu opraHmsaumun. OByyeHus,
cnofensHe Ha Ao6pu MPaKTUKM U CbCTE3aHUS ca CaMo YacT oT
[eMHOCTUTE Ha OpraHM3auMM M areHuuu C OTrOBOPHOCTMU B Tasu
cdhepa. KamnanuaTa ce nposexaa nog MoToTo: ‘KnbepcurypHocTtTa
e cnojeneHa oTroBOpPHOCT”.

HapactBawaTta HyXza OT MWHPOPMALMOHHM  KaMmaHuu
B cdhepata Ha kubepcurypHocTTa e nopogeHa oT dakTa, ue
obuwecTBaTta HM ce uMbpoBM3MpaT C BCe No-6bp3m Temnose. Hue
yBEpPEHO Ce ABWXWMM KbM epaTa Ha MHTepHeT Ha npeameTute
(Internet of Things) M yMHuTe rpagoBe M ycTpoicTeBa. ETo
33allo, € HYXXHO MOCTOSIHHO A3 Ce pa3BMBAT M YCbBbPLIEHCTBAT
eNeKTPOHHUTE HU YMeHWs M CnocoBHOCT fa ce 3awmuTaBame OT
OHNAMH 3annaxu.

Beue noytM HAMaA AEMHOCT OT XMBOTA HU, KOATO AOa He
MWHaBa npe3 KOMMTbpa U MOBUNHUS TenedOoH — OT KOHTaKTUTe
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activities of the institution (or the group), if there is a need for
different types of resolution strategies for counteracting at
scenarios or circumstances where the strategy is no applicable or
cannot be applied in a sound way and the probability each type of
strategy to lead to achieving the resolution goals, more concretely
- to provide possibilities for keeping the critical functions.
Measures for removing the obstacles confronted by the different
types of strategies are applied in case they do not harm the
realization of the strategy itself and soundness of the preferred
resolution strategy.

A framework for data exchange between the BNB and the banks is
being created in relation with the resolution activities. This process
includes collection, review and assessment of the information for
the aims of defining the critical functions and the preparation
of the resolution plans. The framework is compatible with the
applicable by the EBA and the Single Resolution Board /SRB/ but it
is adopted to the local legislation and banking practices. Providing
good quality of the information received by the banks is of peculiar
importance considering the aims of the activities on resolution
planning. A framework is also created as a part of the whole
process which will be the basis for analyzing the circumstances
for defining whether the institution is problematic or there is a
probability to become problematic.

Working relations are established between the Banks’ Deposit
Guarantee Fund with the aim to determine the scope of the
necessary cooperation at normal conditions as well as in cases
where it is necessary to work with problematic banks.

Memorandum for cooperation and procedures for functioning of
the resolution colleges with the Central bank of a member-state,
which is a resolution authority of an EU cross-border banking
group performing activities on the Bulgarian market through a
subsidiary was signed in April.

International cooperation due to the newly created international
resolution colleges for cross-border groups in the European Union
performing activities through subsidiaries licensed in Bulgaria for
which a resolution authority on group level is SRB was established
inJune. Itis foreseen the activities on the preparation and adoption
of the first resolution plans of those banking groups and the
agreement on common solutions with the colleges in relation with
those plans to be done in accordance with a timetable developed
by the SRB. The local banks that are also performing activities
abroad and for which the BNB is a resolution authority on a group
level perform through their branches in other EU member-states
and in third countries activities which are insignificant in scale
and due to that at this stage the BNB is not foreseen to create
resolution colleges of those banking groups.

Boyan Bonchev
Director of Resolution of Credit Institutions Directorate
Bulgarian National Bank

AWARENESS AND COOPERATION IN THE FIELD OF
CYBERSECURITY ARE KEY FOR THE BANKING SECTOR

October has been declared the official month of
cybersecurity in  Europe. The information
campaign of the European Union (https:/
407 activities in a total of 30 countries, including
Bulgaria, promotes responsibility and
understanding of cyber threats to electronic data
and information among citizens and specialized
organlzatlons Training, sharing best practices and competitions
are just some of the activities of organizations and agencies with
responsibilities in this area. The campaign is held under the motto:
“Cybersecurity is a shared responsibility.”

The growing need for information campaigns in the field of cyber
security comes from the fact that our societies are digitizing with
increasingly rapid pace. We are confidently moving towards the era
of Internet of Things and smart cities and devices. Therefore, it is
necessary to constantly develop and improve our electronic skills
and ability to protect ourselves against online threats.

There is almost no activity in our lives that does not pass through
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C Han-b6nuM3kMTEe HM XOopa A0 ynpaBNieHMETO OT pas3CTOsHWE Ha
oTonnMTenHaTa cucteMa B Joma HU. Ho panu umame pednekcute
[la Ce Ma3suM OHMalH Taka, KaKTo CMe CBMKHANW Aa ro nMpaBuM B
peanHocTTa? AKO HEMO3HAaT HM CpelHe Ha yauuaTta M noucka
[AHHUTE HW, HanpuMmep, WMMeHaTta, anapeca wam EMH-to Hu,
BEpOSTHO 6BUXMe pearvpanu C nNogo3peHue v easa nu buxme rm
npenoCcTaBUAM Ha ciyvyaliHu nuua. He Taka, obaue, cToaT HewaTa
B MIHTepHeT, KbAETO MOCTOSIHHO pa3KkpMBaMe BaxHa MHGOpMaLmUs
3a cebe cu, 6e3 fopu Aa cu faBame cMeTka. Mnu nbk n3nonssame
elHa M Cblla Mapona HaBCAKbAE M TS YECTO MbTU € HaMbHO
eneMeHTapHa 3a pa3ragasaHe. [anu 6uxme u3nonssanu enuH
M CbLUM KNKOY, NPY TOBA NeCeH 3a KOMupaHe, 33 Aa CU OTK/IYUM
HaBcskbae? [loTpebutenute TpsbBa [Aa pa3BuaT pedriekc,
3aWmTaTa Aa CTaHe YacT OT TAXHOTO HOPMAJIHO NOBeAEeHUE OHNANH
TakKa, KaKTO MHCTUHKTMBHO Ca CBMKHaNM fa Ce OrnexaaT, Korato
npecuyaT ynuuarta.

TexHonorMmMTe ce pasBMBaT C MHOro 6bp3M TemnoBe MU
notpebutenuTe He BMHArM ycnaeaT 6bp30 Aa ce afanTupaT KbM
NPOMEHUTE, Aa MUCANAT 3@ CUTYPHOCTTA CU U Aa g MPeBpbLLAT B
npMOPUTET, KaKTO M Aa cnassat fobpa ‘aurutanHa xurueHa”. Te
Ca BCe MO-MOAAT/IMBM HA aTaka, a M3MaMHULMWTE CTaBaT BCe Mo-
usobpetatentu. MNpu ToBa, Te He aTakyBaT CaMO YSA3BMMOCTTA
B TexHosnoruute MU CUCTEMUTE, HO M YOBEWKaTa YA3BUMOCT
M HenpepgnasnuMBoCT. MHoro oT  kubepnpecTbnieHusTa,
HanpuMmep, Ce AbAKAT MPOCTO HAa HEMPaBWHO CbXpaHsBaHe Ha
noeHTudumKaTopuTe 3a y40CTOBEPEHUE HA CAMOIMYHOCT.

Bcnyku Te3n dakTopu [ONpUHACAT 3a HyXAata OT pa3BuTue
Ha [AMruTanHaTa KOMMeTEeHTHOCT cpen paboTHata pbka U
notpebutennte U CTpemMex [fa ce 3anoyHe pa3BMBAHETO W Ha
Bb3MOXHO Hai-paHeH eTan cpep yyeHuuuTe. be3 ToBa kNt04OBO
yMeHue, He Buxme 6UNAM B CbCTOSHME A M3rpaguM AUrMTanHa
MKOHOMMKA, Bopewa cnen cebe cu cb3gaBaHe Ha paboTHM
MecTa, pacTex, MHOBALMM U KOHKYpPEHTOCNocobHOCT Ha EBpona.
TpaHchopmauuuTe B aurntanHata chepa okasBaT BAUSHUE BbPXY
CTPYKTypaTa Ha paboTHWs masap, KakTo M BbpPXy eCTecTBOTO Ha
paboTa. 3aelHO C MHBECTULMMUTE B HOBU TEXHONOMUM, UMA HYXAA
[la Ce UHBECTUPA B HOBM YMEHUS U 3HAHUS, 33 Aa MoraT paboTewute
[la OTrOBOPAT afleKBATHO Ha NpeauM3BMKaTeNCTBaTa Ha 6baeweTo u
[la Ce NMOCTUTHE ToYeH BanaHc MexAay CUrypHOCT U MKOHOMUYECKU
nonsu.

BaxHo e pa ce otbenexu, ye OAHKOBUAT CEKTOpP CbBCEM
3aKOHOMEpPHO e efMH OT Hal-aTakyBaHWTe, Tbi KaTo HopaBu C
duHaHcoBM pecypcu. lobpaTa HOBUHA e, ye BaHKUTe npuTexasaT
no-HafexXAHu 3awmMTM M ekcneptusa B 6Hopbata c kubep
NpecTbNHOCTTa, OTKONAKOTO € 06MYalHO 3a OCTaHanuTe CeKTopU
“ oTroBapaT edeKTMBHO HA OHNAMH OmacHoCTUTe. MHOro BaxeH
dbakTop 3a NpeofoNgBaHETO Ha HOBWS TWUM MpeLM3BMKATENCTBA €
obMsaHaTa Ha ekcnepTu3a v nHbopmauma 3a kubepataku mMexay
3auMHTepecoBaHuTe nmua. O6wuTe ycuaus 3a noBMLWIABaHe Ha
0CBELLOMEHOCTTA U CNoAensiHe Ha fo6puTe NpakTUKM B Tasm cdepa
LONPMHACAT 33 LANOCTHOTO MOBMLWABaHe Ha MHbOPMaLMOHHATA
cUrypHocT. [lHec cMe u3npaBeHu npen KOpeHHO pasanyHa cuTyaumus
oT Tasu npean 20 rogmMHu, HanpuMep, Tbi KaTo € HAMANo Hanuue
TaKOBa 3aCUNEHO CbTPYAHMYECTBO M 0BMeH Ha MHbopmauwms,
KaKBMTO MMa AHeC, HO OT CBOS CTpaHa U kubepaTakuTe ca 6uam
MHOTrO0 MO-rofsiMa pSAKOCT.

3a NbpBM NbT OHNAMH HanafeHMATa ca Ha NbT Aa HAAXBbPAAT
6pos Ha TpaguUMOHHWUTE npecTbnienus B EBpona. ETo 3awo, Bce
noseye ce TbpCAT cneunanucti no UT curypHocT. TexHuTe yMeHus
Ca M3KJIOUYUTENTHO LEeHHM, @ HyXJaTa OT TAX e BCe Mo-oce3aema.
[lpyra BaxkHa pa3nuka, KosTo HabnogaBame gHec, e CBbp3aHOCTTa
MeXxay pas/MyHUTE CUCTEMM, KOeTO CbLo BOAM A0 MO-ronsma
yS3BMMOCT M MpeBpblia KUBepcurypHocTTta B CrlogeneHa
OTFrOBOPHOCT, a 3anjaxata KbM eAHO 3BEHO 6bP30 M NEeCHO MOXe
[la ce NpeBbpHe B 3aMfaxa 3a usnaTa cuctema 1 4a ce npegage no
Hes 32 CeKyHaM.

Llenta H¥ B AbArocpoyeH nnaH Tpabsa fa 6vae Aa ce usrpaau
ekocucTema B chepaTa Ha KMbepcuUrypHocTTa, MepKM 3a Hes Aa ce
B3MMaT MO KOOPAMHMUPAH HauuH B usna EBpona v fa ce nocturHe
[06p0 HMBO Ha KOMYHMKALMS M B3aMMOLENCTBMe, KaKTO U a ce
paboTu BbpXY NpeBeHUMUsTa HakubepnpecTbnHocTTa. [lopaanToBa,
nHMuMaTUBK, kato Aupektusa (EC) 2016/1148 oTHOCHO MepkM 3a
BMCOKO 06LLLO HMBO HA CUFYPHOCT HAa MpexXuTe U MHGOPMaLMOHHUTE
cuctemn B Cbioza (NIS Directive) unm npoBexgaHuTe KaMnaHum
cpeuwy “duHaHcosm myneTta” (EMMA - European Money Mule Action)
Ca U3KJIYMTENIHO NONIE3HM eNIeMEHTHM OT LSNOCTHATa cTpaTeruns 3a
KMbepcurypHocT Ha TepuTopusTa Ha EC, B KOSITO BCAKA AbpXKaBa
4neHKa MMa NpUHOC U K0YOBa ponsi.

LlBeTa MnneBa
EkcnepT “MexayHapoaHa AeiHOCT M KOMYHUMKaLun”
Acoumnaums Ha 6aHkuTe B bbnrapus

bankuTe B bbArapus m

the computer and mobile phone - from the contacts with our
relatives to the remote operation of the heating system in our
home. But do we have the reflex to protect ourselves online the
way we are used to do it in reality? If we meet a stranger on the
street and they ask for our data, such as names, addresses or ID
number, then we probably would react with suspicion and we
would not be keen on providing them. Not so, however, things
look on the Internet, where people constantly disclose important
information about themselves without even realizing it. Or they
use the same password everywhere, and it is often completely
simple to find. Would we have used the same key - which is easy to
duplicate - to unlock everywhere? Users need to develop a reflex,
the defence to become part of their normal online behaviour the
same way as they are used to instinctively look out when crossing
the street.

Technology is evolving at a very rapid pace and consumers are
not always able to quickly adapt to change, to think about their
security and make it a priority, and to observe good “digital
hygiene”. They are more vulnerable to attacks and the fraudsters
are becoming more ingenious. Moreover, they are not attacking
only vulnerabilities in technologies and systems, but human
vulnerability and recklessness. Many of the cybercrime cases, for
example, are merely due to improper storage of credentials.

All these factors contribute to the need of developing digital
competence among the workforce and consumers and the striving
to start developing it at the earliest possible stage among pupils.
Without this crucial skill, we would not be able to build a digital
economy which is vital for jobs, growth, innovation, and European
competitiveness. The transformations in the digital field influence
the structure of the labour market, as well as the nature of work.
Together with investment in new technologies, we need to
invest in new skills and knowledge to enable workers to respond
adequately to the challenges of the future and to achieve the right
balance between security and economic benefits.

It is important to note that the banking sector quite naturally is
one of the most attacked as handling financial resources. The
good news is that banks have more reliable protections and
expertise in fighting cybercrime than usually for other sectors
and respond effectively to online dangers. A very important factor
in overcoming the new type of challenges is the exchange of
expertise and information on cyberattacks between stakeholders.
Common efforts to raise awareness and share best practices in
this area contribute to the overall enhancement of information
security. Today we face a very different situation than 20 years ago,
for example, because there was no such enhanced cooperation and
information exchange as there are today, but on the other side
cyberattacks were much rarer.

For the first time online attacks are about to exceed the number of
traditional crime in Europe. Therefore, specialists in IT security are
more and more wanted. Their skills are extremely valuable and the
need for them is becoming more perceivable. Another important
difference that we see today is the connectivity between different
systems, which also leads to greater vulnerability and turns
cybersecurity into a shared responsibility, as the threat to one unit
can quickly and easily become a threat to the entire system and to
pass along in seconds.

QOur aim in the long term should be to build an ecosystem in the
area of cybersecurity, measures for it to be taken in a coordinated
way across Europe and to achieve a good level of communication
and cooperation, as well as to work on the cybercrime prevention.
Therefore, initiatives such as the Directive (EU) 2016/1148
concerning measures for a high common level of security of
network and information systems across the Union (NIS Directive)
or ongoing campaigns against “money mules” (EMMA - European
Money Mule Action) are extremely useful elements of the overall
cybersecurity strategy in the EU, in which each Member State is
also an important contributor and has a key role.

Tsveta llieva

Expert ‘International Relations and Communications’
Association of Banks in Bulgaria
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KPATKA UH®OPMALUA

M TMpes M. centemMspyu Bese B cuna HOBa HOpMaTWBHA ypenba
OTHOCHO NpexBbpisHE Ha CMeTKM Ha (PU3MYEeCKM nuua, KOaTo
npekpaTsaBa AEMCTBUETO HA [OCEralWHOTO CopasyMeHune Mexay
6aHkuTe. Cnep kaTo B MpoAb/KeHWe Ha 7 roauHu ABB ycnewHo
KoopAMHMpa AelHocTTa Ha 6aHkuTe B bbarapus oTHOCHO
NMpexBbp/iSiHE Ha pasnualaTtenHu CMeTKM Ha du3nMvecku nuua,
AcoumaunaTa npekpaTaBa Ta3u eNHOCT, Tbi KaTo NPOLLeCHT BeYe e
perynupaH oT eBponeiickata ‘[MpeKkTMBa 3a nnaTtexHaTa cMeTKa”.
Ta3n [upekTuBa e BbBeAeHa B HbArapckoTO 3aKOHOLATENCTBO C
npuMemMaHeTo Ha Moc/iefHUTe MPOMEHU B 3aKOHA 33 MiaTexHuTe
YyCAYrM U naaTexXHuTe cuctemu, kakto u B Hapenba N2 3 Ha BHbB
33 YC/IOBMATA M pefa 3a U3MbJIHEHWE HA NAATEXHM onepauun 1 3a
“3Mon3BaHe Ha NNaTeXHW MHCTpyMeHTU. Pa3nopenbuTe Ha 3akoHa
BAM3aT B cuna ot 18 centemspum 2016r.

MNoBeye MHbOpMauus 3a HoBaTa ypeaba Ha OTHOLWEHMATA
Mexay 6aHKMTe U TeEXHUTEe KNMEHTH B MpoLeca no NpexsbpisHe Ha
6aHKOBM CMETKM Moxe fa 6bie HamepeHa B [lbpXaBeH BECTHUK,
6poit 59 o1 29.07.2016r., B 3aKOH 33 U3MEHEHWE U AOMbHEHUE HA
3aKOoHa 3a nNnaTexHuUTe YyCAyru u nnatTexHuTe cuctemu, Pasaen Ill,

[lo MoMeHTa oOTHOwWweHuATa Mexpay OaHkute B bbarapus,
3acAralM npexsbpasgHETO Ha CMeTKM Ha (u3anyecku nuua, 6axa
ypeaeHu ¢ nognucaHo npes 2009r. cnopasyMeHue Mexnay THX.
To 6ewe n3rotBeHo oT ABbB, Ha ocHOBaHWe Ha 06WM CTaHAAPTH
33 ponsTa Ha 6aHKMTe Mpu MoAmoMaraHe Ha MPexBbP/SHETO Ha
pasnnalwaTtesHn CMEeTKM Ha HaLMOHaNHO HMBO, M3paboTeHu OT
EBponeiickns komuteT Ha 6aHkoBaTa nHaycTpusa (EBIC) n Hapeuenn
“OCHOBHM NPUHLMNK 33 MPEXBbPJiHE Ha GAHKOBU CMETKU.

B KkayecTBOTO CM Ha KOOPAMHATOp Ha W3rOTBSHETO W
npunaraHeTo Ha cnopasymeHueto, ABb cu nmapTHupa ycnewHo
¢ bvnrapckaTta HapogHa 6aHka (BHB) u ¢ Komucuata 3a 3awmta
Ha noTtpebutenute (K3M), c ornes nmocTuraHe Ha MakCMManHO
CbOTBETCTBME C OMUCAHWUTE NMPUHLMNK, NpueTn oT EBponerickaTa
KoMmcus.

M Tpes m. asryct YC Ha ABB Hanpasu u3fBneHue BbB Bpb3Ka
c obsBeHuTE pesynTaTu OT npoBefeHUTe oT bbarapcka HapopHa
H6aHKa OLleHKa Ha KayecTBOTO Ha aKTWUBUTE U CTpec — TecToBeTe,
KOMTO MOKa3BaT YCTOMYMBOCT M CTABUNHOCT Ha 6aHkuTe B
Bvnrapusa. Cnopep weHTpanHaTa 6aHka, 6aHkoBaTa cMcTeMa y Hac
Ce CrpaBs YCMeLHO B YCIOBUSA HA CUMY/IMPaHa KpU3KUCHa CUTyaLus.

Pe3syntatute n aHanu3bvT Ha BHB nokaseaTt, Ye cekTopbT ce
npencTaBsa M3KUMTENHO A0bpe Mpu HanpaBeHaTa NpoBepka,
KaTO HMBOTO Ha OCHOBHMA KanuTan - T.HAp. Kanutan OT NbpBuK
pen, B pe3ynTaT Ha HarnpaBeHaTa OLeHKa Ha akTUBMUTE, Ce NPOMeHs
He3HauutenHo — ot 20 Ha 19 npoueHTa 3a cucTeMaTa, 0CTaBamku
B MbTU MO-BMCOKO OT HOPMATMBHO W3MCKBaHMTe 4,5%, KakTo M
3HAUYUTENIHO HaA CpefHOTO HUBO 3a cTpaHuTe oT EC. BuaHo e, ye
npu 6a3nCHUA CLLeHapuii 3a CTpec-TeCTOBETE MOCOYEHMAT KanuTan
Ha OaHKMTe [Jopu HapacTBa - [LO Haph 22%, a Npu yTeXHeHus
BapMaHT Ha cTpec-TecToBe — Hamanaea Ao 14,4%, KoeTo OTHOBO e
3a6enexnMmMo No-BMCOKO HUBO OT MMHUMANHO U3UCKBAHOTO criopes,
6aHKkoBuUTe perynaummn - 4,5%.

Ynpasutenuuat cveet /YC/ Ha AcoumaumsTa Ha OaHkuTe
B bbnrapua cmarta, ue pesyntatuTe OT OLEHKaTa Ha aKTUMBMUTE
M HanpaBeHWTe CTpec-TeCTOBE Ca rapaHuMs 3a 3ama3BaHe Ha
cTabunHocTTa M goeepueTo B 6aHKoBaTa cucTema. Te nokassar, ye
6aHkuTe B bbnrapus kato UAn0 ca NOArOTBEHM A OTrOBOPAT Ha
MeCTHM 1 rnobanHu npean3BMKaTeNCTBa, MOPOAEHN OT MPOMEHU B
MKOHOMMYeckaTa cpeaa. MpuknounnaTa npoBepka u pesyntature
OT Hes Mo3BONABAT Ha 6aHKMTE Aa Npoab/kaT Aa paboTar u aa
ce pa3BMBaT B HOpMasHa cpefa, KaTo MOAKPENsAT pacTexa Ha
HaUMOHAaNHaTa MKOHOMMKA M Ce CTpeMAT BCe NO-afeKBaTHO Aa
OTroBapaT Ha NOTPebHOCTUTE OT GUHAHCOBU YCNYTU HA KIUEHTUTE
uM. YC Ha ABDB wu3kasza M 6narogapHoCT Ha MHOro6poiHuTe
6aHKOBM CNYXXUTENN U MEHULXKXBPU, KOUTO B NPOAb/IKEHME Ha
nouTM efHOroAMLEH NEepMoA yyacTBaxa B MpoLeca Ha OLeHKa
Ha aKTWBUTE U CTPeC-TeCTOBE U Ca JOMPUHECM 33 YCNELHOTO My
MPUKIOYBAHE.

OueHkaTa Ha Ka4yecTBOTO Ha akTUBKUTe Ha baHkuTe B bbnrapus,
KOSITO e 4acCT OT CMMynauusaTa Ha CTPECOBM 3a CeKTopa CUTyauuu,
bewe u3BbpweHa mexay 15 despyapu u 29 wnu 2016r. 3a
HeMHOTO ycrewHo ocbuwecTBaBaHe bHB nybnukyBa ykasaHus
Mo opraHu3aumMaTa M ynpaBiieHUETO Ha NpoBepKaTa Ha aKTUBMUTE
M MO OCUrypsiBaHE Ha MPUIOXKMMOCTTa Ha MeTOAONorMATa Ha
EBponeiickata ueHTpanHa 6aHka /ELIB/ 3a oueHka Ha KayecTBoTO
“M. Ta3u oLleHKa Ce M3BbPLIBA 3a MbpBM NbT B bbarapwus, karto
Lenn no-ronsMa Mpo3payHoCT npu onepauuuTe Ha 6GaHkute
M MoBMWIABaHe Ha AOBepueTo KbM 6aHKOBMS cekTop. T4 Oewe
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A new regulation for personal current account switching which
entered into force in September revokes the current agreement
between banks. After having successfully coordinated over seven
years the activities of banks in Bulgaria on individual’s current
account switching, the ABB terminated this activity because the
process is already regulated by the European Payment Accounts
Directive (PAD). This Directive was introduced in the Bulgarian
legislation with the adoption of recent amendments in the Law
on Payment Services and Payment Systems and Ordinance N2 3
of BNB on the terms and conditions for the execution of payment
transactions and the use of payment instruments. The provisions
of the law come into force as of 18 September 2016.

More information about the new framework of relations between
banks and their clients in the process of payment account switching
can be found in the State Gazette, number 59, 29.07.2016, Law
amending the Law on Payment Services and Payment Systems,
Title Ill, Switching of payment account.

Until now, the relations between the banks in Bulgaria concerning
the account switching of individuals were settled by an agreement
signed in 20009. It was prepared by the ABB on the basis of common
standards for the role of banks in supporting the current account
switching at the national level made by the European Banking
Industry Committee (EBIC) and so called “Basic Principles for the
Switching of Bank Accounts.”

As a coordinator of the preparation and implementation of the
agreement, the ABB has partnered successfully with the Bulgarian
National Bank (BNB) and the Commission for Consumer Protection
(CCP) with a view to maximizing the adherence to the described
principles adopted by the European Commission.

In August the Executive Board of the ABB made an announcement
with regard to the results of the asset quality review /AQR/ and
stress tests conducted by the Bulgarian National Bank /BNB/ which
show resilience and stability of the banks in Bulgaria. According
to the central bank the banking system in the country is passing
successfully the tests in simulated crises situations.

The results and analysis of the BNB indicate that the sector shows
excellent results during the review, the level of the core capital -
the Tier 1 capital, as a result of the AQR, changes insignificantly
from 20% to 19%, remaining much higher than the requirements
of 4,5%, as well as considerably higher than the average EU level.
During the basic stress test scenario, the banks’ capital even
increases to more than 22% while the adverse scenario shows
that the capital decreases to 14,4% which is again higher than the
minimum regulatory requirements of 4,5%.

The Executive Board of the Association of Banks in Bulgaria states
that the results of the AQR and stress tests guarantee the remaining
stability and confidence in the banking system. They show that
the banks in Bulgaria are prepared to respond to local and global
challenges caused by changes in the economic environment.
The results of the review allow the banks to continue working
and developing in normal conditions while supporting national
economy growth and meeting adequately the financial services
needs of their clients. The ABB’s Executive Board expressed their
gratitude to the numerous bank employees and managers who
participated actively during almost a year in the AQR and stress
test process and contributed to its successful conclusion.

The asset quality review for the banks in Bulgaria was a part of
the simulated crises situation for the sector which was held
between 15th of February and 29th of July 2016. For its successful
realization the BNB published guidelines on the organization and
management of the asset quality review and on the application of
the ECB methodology for the asset quality review. That review is
done for the first time in Bulgaria as it aims at higher transparency
in bank’s operations and increasing the confidence in the banking
sector. The scope of the assessment was larger in comparison with
the one used in the European and in the international practice as
it was held for all the banks in the country covering about 75% of
their loans.

After the asset quality review, the BNB conducted the stress tests
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ENER Q

M3BbpLUEHA NPU No-roNsM obxBaT Ha NPOBepKaTa, B CPaBHeHWeE C
no3HaTKs HM OT eBponeiickaTa M MeXAyHapoAHa NPaKTMKa, KaTo ce
npoBene 3a BCMYKM GaHKM B CTpaHaTa M 3a 0Kono 75% oT TexHuTe
KpeauTu.

Cnep n3BbplueHaTa oueHka Ha akTusute BHB npoBepne cTpec-
TecToBe, KOUTO [ia MOKaXaT cnocobHoCTTa Ha 6aHkuUTe fa pearnpat
B YC/IOBMSATA Ha CMMynMpaHa Kpu3a. Mo To3M HaumH ce Lenu na ce
rapaHTupa, ye 6barapckute 6aHKM ca 4OCTaTbYyHO MOATOTBEHM Aa
OTroBOpSAT afeKkBaTHO M edeKTUBHO Ha npeAu3BMKaTeNCTBaTa,
npen KOUTO CEKTOPBT 61 Ce M3MpaBuA B ClyyYait Ha MPOABIKUTENHN
CbTpeCeHUs B MKOHOMMKATA.

OcHOBeH NpUHLMN Npu Npernefa Ha KayecTBOTO HA aKTUBUTE
belwe MaKCMMANHOTO MpuAbpxaHe KbM moaxona Ha ELLB mpum
oueHkaTa Ha 6aHKoBMS cekTop, u3BbpleHa npe3 2014r. Ha
esponeiicko HuBo. [Mpu cTpec-tectoBete BHB ce npuabpxawe
KbM OCHOBHWTE [OMYCKaHWS, 3aN0XeHW B MeTOA0NorusTa Ha
EBponelickna 6aHKOB opraH 3a usbpliaHe npes 2016r. Ha cTpec-
TecToBe Ha Hai-ronemute eBponeincku H6aHkW. 3a Hanpenbka No
M3BbPLUBAHETO Ha OLEHKaTa Ha aKTUBUTE U CTpec-TecToBeTe
Tekywo 6sxa uHPopmupaHu EBponeiickus 6aHKOB opraH U
EBponerickaTta komucums.

YCHa ABb noguepTa,ye 6aHKoBaTa 06WHOCT B bbarapus oyaksa
3aHanpej HaA3opHaTa AeMHOCT Aa NPOAb/IXM Aa Ce WM3BbpLUBA
Npu CTPUKTHO CMa3BaHe Ha HOPMATWMBHUTE WM3UCKBAHWS, B TY. U
eBponeicku, Npu MooLpsBaHe Ha 3amna3BaHeTo W pa3BUBaHeTO
Ha BobpuTe 6aHKOBM NPaKTUKM M BnaropasyMHOTO NoBeLeHWe Ha
KpeauTHUTE UHCTUTYLUUMU B CTpaHaTa.

I ABB paswmpy cbcTaBa M 3a BTOPM MbT Npes NocneaHuTe Asa
Meceua. B kpas Ha M. aBrycT r-H CBuneH Kones 3ae AnbXKHOCTTA
ExcnepT B HanpaeneHue “baHkoBa nonuTuka v aHanusu”. Herosata
paboTa LWe 6bAe HacoYeHa OCHOBHO KbM M3BbpLUBAHE HA aHaNU3M
1 UKOHOMMUYECKU U3CNeABaHNS, CBbP3aHU C AeMHOCTTa Ha baHKuTe.

Mpenu na ce npucbenmHun kbM AcoumauusTa, r-H Kones bewwe
penakTop B MKOHOMMYeckaTa Meaus Investor.bg ¢ pecopu: BaHku,
Kanutanosu nasapu, MeHCMOHHO ocurypsBaHe, 3acTpaxoBaHe
“ MakpoukoHoMMka. Cbllo Taka, Toi bele aBTOp W BoAell Ha
CcefMUYHO MKOHOMMYECKO npenaBaHe no Bloomberg TV Bvarapus.
I-H Kones e v poktopaHT kbM KaTeapa “©unHancn” B YHCC.

M Ha sacepanme Ha KomuTeTa no kanutanosu nasapu kbm YC
Ha ABbB, oTuuTalikm u3gBeHuTe My npodecuMoHanHW KavyecTBa
M npuMHOCa 3a YycCnewHaTa JAeiHocT Ha KomuTeTa, 3a Heros
3aMecTHuK-npencenaten 6ewe wu3bpaH r-H Tleoprn Kwucos,
HavyanHWK ynpasneHue JIMKBMAHOCT M nasapu” B “AnvaHu baHk
Bvnrapua” AL

B Ot ™. okTOMBpPU AcounaumMaTa UMa HOB KOPUCKOHCYNT - MBaH
MaHrayes, KOMTO e JOKTOP NO NMpaBoO U CbyeTaBa paboTaTa CM B
ABb ¢ npenopaBaTencka neiHocT B HoB 6barapcku yHuBepcuteT
(HBY). CbLo Taka, TOM € aBTOp Ha KHWUMM U NybaMKaumu B obnactta
Ha 06/1MraunoHHOTO, TbProBCKO U 6aHKOBO Npaso. [-H MaHrayes e
paboTu KAaTo LPUCKOHCYNT B rofisMa 6aHka B bvarapus, a cblyo
Taka e 6Mn KOHCYNTaHT KbM MUHUCTEPCTBO Ha QUHAHCUTE U APYTU
MHCTUTYUMKU. TOW MMa M OBATOrOAMILEH NPENnoAaBaTeNCKM ONUT B
pasfIMyHU UHCTUTYTU U YHUBEPCUTETMU.

[-H MaHrayes e ce 3aHMMaBa C NpaBHWUTE aCNeKTU B AeAHOCTTA
Ha AcoumaumsaTa, CBbpP3aHM C HALMOHANHOTO M €BPOMencko
3aKOHOAATENCTBO.

bankuTe B bbArapus m

which aim to show the ability of the banks to react in conditions
of a simulated crisis. Thus, the aim is to guarantee that the banks
in Bulgaria are prepared enough to respond adequately and
efficiently to the challenges which the sector could confront in
cases of continuous distress in the economy.

The main principle in the asset quality review was the maximum
keeping to the ECB approach for the asset quality review
performed by the banks on the European level in 2014. During
the stress test the BNB kept to the main assumptions laid in the
methodology of the European Banking Authority developed for the
stress tests of the biggest European banks in 2016. The European
Banking Authority and the European Commission were informed
on the progress of the asset quality review and the stress tests on
a regular basis.

The banking community in Bulgaria expects hereafter the
supervisory activities to be performed under the strict keeping of
the legal requirements, incl. the European ones by encouraging the
development and keeping of the good banking practices as well as
the prudent behaviour of the credit institutions in the country.

The ABB expanded its staff for the second time in the last two
months. In late August, Mr. Svilen Kolev took the position of an
expert in the Directorate “Banking policy and analysis”. His work
will be aimed primarily at making analyses and economic studies
related to the activities of banks.

Prior to joining the Association, Mr. Kolev was editor in the
economic media Investor.bg with portfolios: Banking, Capital
Markets, Pensions, Insurance and Macroeconomics. He was also
the author and host of a weekly economic broadcast on Bloomberg
TV Bulgaria. Mr. Kolev is a PhD researcher at the Department
“Finance” in the University of National and World Economy.

At a meeting of the Capital Markets Committee its members
elected Mr. Georgi Kissov as a Deputy Chair of the Committee. Mr.
Kissov is Head of Department “Liquidity and Markets” at Allianz
Bank Bulgaria AD. Thanks to his long experience and outstanding
professional qualities, Mr. Kissov will contribute to the successful
operation of the Committee.

In October a new Legal Adviser has been appointed at the
Association - Mr. Ivan Mangatchev who has a PhD in Law and
combines his duties at the ABB with teaching at the New Bulgarian
University (NBU). Also, he is the author of books and publications in
the field of contract, commercial and banking law. Mr. Mangatchev
worked as a legal adviser at a large bank in Bulgaria and was also
a consultant to the Ministry of Finance and other institutions.
He has extensive teaching experience at various institutes and
universities.

Mr. Mangatchev will deal with the legal aspects in the Association’s
activities related to the national and European legislation.
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